PROJECT PROPOSAL.:
Visionary Living - Constructing a
Three-Bedroom Home for a Blind
Family
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PROJECT PROPOSAL

Introduction.

This proposal is to seek financial assistance for a crucial project aimed at
improving the living conditions of a blind family in our community. The
family consists of three visually impaired individuals who face significant
challenges in earning a livelihood and currently reside in a deteriorating
living environment. This proposal outlines the details of our plan to
construct a three-bedroom house, semi-furnished, on their existing land to
provide them with a more comfortable and accommodating living space.

Description of Project

This joint initiative by Khidhumaiy Org and Ukulhas Hope aims to
construct a three-bedroom house on the family's land, semi-furnished to
address their basic needs. Currently, the family's living conditions are
inadequate, adversely affecting their well-being and straining familial
relationships due to limited space. In collaboration with Dhaaris TV as our
media partner, this project seeks to provide a dignified and accessible
living environment for the blind family, promoting security and inclusivity.




BENEFICIARIES

Mr. Ali Shameem, a 42-year-old blind individual, faces a challenging living situation with his
family and blind siblings. Currently residing in a cramped 3-bedroom house with his wife, two
daughters, and three siblings (Shaheen Mohamed (36 Years Old) and Ibrahim Rushdee (34
Years Old), both blind), the living conditions are dire. Additionally, his wife is expecting their
third child, adding to the urgency of improving their housing situation.

Ali's eldest daughter, a straight-A student in grade 8, requires a conducive environment for
her education and development. The limited space in their current residence poses a
significant obstacle. Meanwhile, his blind siblings, both employed at FENAKA Corporation
with modest earnings of approximately 7000 Maldivian Rufiyaa, are unable to pursue
marriage due to the cramped living conditions.

Ali Shameem, also serving as the Imam of the H.DH. Kurinbee Mosque, has a 3000-square-
foot plot of land. Recognizing the pressing need for improved living arrangements, he
envisions constructing a new three-bedroom house on this plot to accommodate his growing
family and provide a suitable space for his blind siblings.

Addressing the housing challenge is crucial not only for the well-being and comfort of his
family but also for the overall quality of life for his blind siblings. The new house would not
only offer a larger and more comfortable living space but also create an environment
conducive to the personal and professional development of all family members.

As the imminent birth of his third child approaches, and considering the limited living
conditions and the aspirations of his siblings, Mr. Ali Shameem faces the urgent task of
initiating the construction of a new home on his plot of land. Collaborative efforts, financial
planning, and community support may be essential components to successfully improve the
living conditions and future prospects for the entire family.

Ibrahim Rushdee ALI SHAMEEM Shaheen Mohamed
34 Years Old 42 Years Old 36 Years Old
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GOALS TO BE ACHIEVED

Improved Living
Conditions:

-Enhance the living standards of the
blind family by providing a safe,
comfortable, and accessible housing
unit.

Family Stability:

Alleviate the strain on family
relationships caused by cramped
living conditions, thereby promoting
mental health and stability.

PLAN OF ACTION

PHASE 1 PHASE 2
Site Architectural
Assessment Design

PHASE 3

Permitting and

Approvals

Community Inclusion:

Showcase the community's
commitment to inclusivity by
demonstrating that disabled
individuals are welcome and
supported.

Long-Term Impact:

Create a lasting impact on the
community by setting a precedent
for the inclusion of disabled
individuals in society.

PHASE 4 PHASE 5

Construction Furnishing



Bill Of Quantities - BOQ

1 TOTAL OF BILL 1 (PRELIMINARIES) 55,016.09
2 TOTAL OF BILL 2 (GROUND WORKS) 35,482.79
3 TOTAL OF BILL 3 (CONCRETE WORKS) 205,079.09
4 TOTAL OF BILL 4 (MASONRY AND PLASTERING) 151,674.95
) TOTAL OF BILL 5 (DOORS AND WINDOWS) 82,390.53
6 TOTAL OF BILL 6 (FINISHES) 65,084.93
7 TOTAL OF BILL 7 (PAINTING) 48,398.35
8 TOTAL OF BILL 8 (HYDRAULICS AND DRAINAGE) 85,561.02
9 TOTAL OF BILL 9 (ELECTRICAL INSTALLATIONS) 44,576.68
10 TOTAL OF BILL 10 (CEILING AND ROOFING WORKS) 58,186.57
11 TOTAL OF BILL 11 (FURNISHING) 198,185.70

TOTAL 1,029,636.70
GST 8% 82,370.94

GRAND TOTAL 1,112,007.64

PROPOSED BUDGET

1 CONSTRUCTION 1,112,007.64
5 ADMINISTRATION 77,840.53
6 CONTINGENCY 111,200.76

TOTAL 1,301,048.93
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ARCHITECTURAL DESIGN

Right View

North View
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IMPACT ON SOCIETY

The island currently has a population of 500+ people, making it a close-knit community
where every individual's well-being contributes to the overall fabric of society. By
empowering and supporting disabled individuals, our project aims to bring about a
transformative impact on the community:

Promoting
Inclusivity
The construction of an accessible housing unit for the blind family will

serve as a tangible symbol of the community’s commitment to
inclusivity and acceptance.

Changing
Perceptions

The successful implementation of this project will challenge
stereotypes and misconceptions about disability, fostering a more
enlightened and compassionate community.

Community
Cohesion

A more inclusive society leads to stronger community bonds. By
rallying behind the cause of the blind family, community members will
develop a sense of shared responsibility and interconnectedness.

Positive
Future Impact

As this project sets a precedent for inclusivity, it will positively influence
future generations, ensuring that disabled individuals are seamlessly
integrated into the fabric of community life.




Collaboration

Partner

DHAARIS TV

We are thrilled to announce our collaboration with Dhaaris TV, :

respected and trusted platform renowned for delivering authentic : :
Islamic content in the Maldives. With a commitment to fostering a e
peaceful and orderly society, Dhaaris TV has continually engaged

audiences through their latest shows and educational programs,

becoming a beacon of knowledge and enlightenment.

Their dedication to promoting values of compassion, inclusivity, and

community well-being resonates deeply with our own mission for this

project. By partnering with Dhaaris TV, we aim to harness their

extensive reach and influence to amplify the impact of our initiative,

reaching a broader audience and inspiring meaningful change.

Together, we envision a collaborative effort that not only provides

practical support to the visually impaired family through housing but

also promotes broader societal values of empathy and understanding.

Through our partnership with Dhaaris TV, we are confident in our ability

to create lasting positive change and foster a community that embraces

diversity and compassion.
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CONCLUSION

In conclusion, this project, a collaborative effort between Khidhumaiy Org and Ukulhas
Hope, signifies a profound commitment to inclusivity, compassion, and community
welfare. Beyond the mere construction of a housing unit, it symbolizes our shared
dedication to creating a more inclusive society. With Dhaaris TV as our media partner, we
aim to provide a dignified and accessible living space for the visually impaired family,
setting a precedent for compassion and understanding.

This initiative's impact extends beyond the immediate family, fostering a community ethos
that celebrates diversity and dispels stereotypes about disability. It serves as an
investment in our community's future, showcasing the transformative power of collective
action in uplifting those in need.

We are confident that with your support, this project will not only change the lives of the
family involved but also contribute to a cultural shift that values and includes every
member of our community. Thank you for considering our proposal, and we eagerly
anticipate the realization of this meaningful initiative together.
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