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PROJECT
DESCRIPTION

In a heartfelt collaboration, Khidhumaiy Organization and Ozgiir Ummet Dernegi join
forces under the banner of " wwi" (My Family), a project aimed at extending critical
aid to the refugee population“in Gaza. Our joint mission is to sponsor families, ensuring
they have access to basic necessities and the opportunity to lead dignified lives amidst
the turmoil of conflict.

The situation in Gaza paints a harrowing picture: families displaced, homes destroyed,
and lives uprooted by the relentless onslaught of war. In the midst of such devastation,
the cries of those in need reverberate through the ruins, echoing the urgency of our
mission.

It is with a profound sense of duty and compassion that we introduce this project,
knowing that each family we sponsor represents a story of resilience, hope, and survival.
As organizations rooted in Islamic values, we are driven by a shared commitment to
alleviate the suffering of our Muslim brothers and sisters in Gaza.

With " i wl" (My Family), we endeavor to do more than provide material assistance; we
aim to restore dignity, offer solace, and ignite a flame of hope in the hearts of those
facing unimaginable hardships. Together, let us extend the love and compassion of our
ummah to those who need it most, standing in solidarity with our Gaza family as they
navigate the path toward brighter days.

Additionally, we will be coordinating closely with Palestinian authorities in Qatar to
facilitate and monitor these sponsorships, ensuring effective implementation and
accountability. This support will continue for a 6-month period, providing sustained

assistance to families in need.




GOALS TO BE ACHIEVED

The primary objective of “My Family” is to provide immediate relief and
support to families in Gaza who are facing dire circumstances due to the
ongoing conflict and economic instability. Through family sponsorship, the

project aims to:

Alleviate Financial Burden

By providing one month's worth of living expenses, including food and other
necessities, The Project aims to alleviate the financial burden on vulnerable
families, enabling them to meet their basic needs and maintain their dignity

during these challenging times.
Foster Community Support

The project seeks to foster a sense of community support and solidarity among
individuals, organizations, and communities both locally and internationally. By
coming together to support families in need, participants demonstrate the spirit
of compassion and empathy, strengthening bonds and promoting collective

action for humanitarian assistance.

Promote Resilience

Through its support for families in

Gaza, We aims to promote
resilience and empowerment within
the community. By providing
immediate relief and support, the
project helps families to cope with
the challenges they face and rebuild
their lives, fostering a sense of hope

and optimism for the future.
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Gaza, often described as one of the most densely
populated areas in the world, has been plagued
by decades of conflict, resulting in widespread
displacement and hardship. The recent escalation
of violence has exacerbated the situation, leading
to a significant increase in the number of
displaced families and refugees living in
overcrowded camps with limited access to basic

services.

According to the United Nations Relief and Works

Agency for Palestine Refugees (UNRWA), over
70% of Gaza's population relies on humanitarian
assistance to meet their basic needs. The
situation is particularly dire for families living in
refugee camps, where poverty rates are among
the highest in the region.

The beneficiaries of “My Family” are these
vulnerable families living in Gaza, including those
who have been displaced by conflict and are
struggling to make ends meet. Through family
sponsorship, the project aims to provide these
families with one month's worth of living
expenses, including food, water, and other
essential items, helping them to survive and
rebuild their lives amidst the ongoing crisis.
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Proposed Budget

Family of three to four sponsorship (USD) $300 per family
Family of five to seven sponsorship (USD) $500 per family

$45,000 (for family of
Total Sponsorship Cost for 50 Families (6 months) four) + $75,000 (for
family of five to seven)

Operational and administrative costs (7% of total
sponsorship cost for 6 months)

Total Budget for Six Months $128,400

Note: The sponsorship will cover 50 families for a period of 6 months, including operational

and administrative costs calculated at 7% of the total sponsorship cost.

Proposed Timeline

* Preparatory Phase: Organize fundraising efforts, establish sponsorship mechanisms, and
coordinate with local partners (1 month).

* Family Selection: Identify and assess eligible families for sponsorship, conduct needs
assessments (1 week).

* Sponsorship Distribution: Distribute sponsorships to selected families, monitor usage and

impact (6month).
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Impact on Society

Immediate Relief

“My Family” provides immediate
relief to families in Gaza, alleviating
their financial burden and ensuring
they have access to essential living
expenses for one month. This support
helps families to meet their basic
needs and maintain their dignity
during challenging times.

Psychological Well-being:

"My Family" plays a crucial role in

bolstering the psychological well-being of

Gaza families by providing a sense of

security, stability, and hope in the face of
conflict and displacement. By alleviating

trauma and stress and fostering
community solidarity, the project

Community
Empowerment

By fostering community support and
solidarity, “My Family” empowers
individuals and organizations to come
together and make a positive difference in
the lives of vulnerable families. Through
collective action and compassion,
participants strengthen bonds and promote
resilience within the community.

Long-Term Sustainability

Through its support for families in Gaza,
“My Family” promotes long-term
sustainability and resilience within the
community. By providing immediate relief
and support, the project helps families to
cope with the challenges they face and
rebuild their lives, fostering a sense of hope

and optimism for the future.

empowers families to navigate challenges
with confidence and resilience, laying the
groundwork for long-term recovery and a
brighter future.




Evaluation and Monitoring

Effective monitoring and evaluation (M&E) are essential components of ensuring the
success and impact of the "My Family" project. Our M&E framework is designed to
meticulously track the progress of sponsorships, assess the well-being of sponsored
families, and ensure transparency and accountability in the utilization of funds.

Monthly Communication:

We will establish a structured framework for regular communication between sponsors
and sponsored families. Monthly calls will be scheduled to facilitate dialogue, assess
needs, and provide updates on the family's situation.

Team Updates:

Our dedicated teams will maintain close communication with sponsored families to
monitor their well-being and assess any evolving needs or challenges. Regular updates
will be gathered to ensure timely response and support.

Data Collection and Reporting:

Comprehensive data on sponsored families will be collected and analyzed to track the
impact of the project accurately. Detailed reports will be generated, outlining how the
sponsorship funds are being utilized and the outcomes achieved.

Collaboration with Partner NGOs:

We will establish Memorandums of Understanding (MOUs) with collaborating NGOs in
Palestine to ensure adherence to project guidelines and facilitate efficient coordination.
These partnerships will enhance the effectiveness of our interventions and ensure that
resources are optimally utilized.

Through robust monitoring and evaluation mechanisms, we aim to maintain the
integrity and effectiveness of the "My Family" project, ensuring that every dollar spent
makes a meaningful impact in the lives of Gaza families.



CONCLUSION

In closing, "My Family" stands not just as a project but as a beacon of
hope, compassion, and solidarity for the families enduring the trials of
life in Gaza. Throughout this proposal, we have outlined the multifaceted
impacts and transformative potential of this initiative, which extends far
beyond mere material aid.

"My Family" represents a testament to the power of collective action and
the resilience of the human spirit. It embodies the unwavering
commitment of Khidhumaiy Organization and Ozgiir Ummet Dernegi to
uphold the principles of compassion, justice, and solidarity rooted in our
shared Islamic values.

Through "My Family," we aim not only to provide immediate relief to
families in need but also to nurture a sense of dignity, hope, and
community empowerment. By addressing the holistic needs of Gaza
families—whether material, emotional, or psychological—we endeavor to
foster resilience and promote sustainable long-term recovery.
Furthermore, "My Family" serves as a bridge between communities,
connecting hearts and minds across borders and boundaries. It reminds
us of our shared humanity and collective responsibility to stand in
solidarity with those facing adversity.

As we embark on this journey together, let us remember that the impact
of "My Family" extends far beyond the confines of this proposal. Itis a
testament to the enduring power of compassion and the transformative
potential of collective action.

In conclusion, let us reaffirm our commitment to supporting the families
of Gaza, standing as beacons of hope in their darkest hours. Together, let
us sow the seeds of compassion, resilience, and solidarity, cultivating a

brighter future for all.
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KHIDHUMAILY

Khidhumaiy ORG, headquartered in the Maldives, is a
global humanitarian organization dedicated to alleviating
poverty and suffering while promoting Islamic values.
Beyond traditional aid, it aims to foster a deep
understanding of Islam's core principles, believing that by
embodying compassion, justice, and solidarity, it
contributes to building a more equitable global community.

Ozgur Ummet Dernegi

Ozgur Ummet Dernegi Org draws inspiration from the
principles of justice, compassion, and fairness embodied in
the term "Ummah." Committed to the well-being of the
human nation, the organization operates with a focus on
justice, compassion, and fairness, transcending boundaries
of race, color, gender, or nationality.




Get in Touch

www.khidhumaiy.org www.uhr-tr.com
info@khidhumaiy.org iinfo@uhr-tr.com
+960 735 3339 +905313979425


https://uhr-tr.com/

