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INTRODUCTION

The Khidhumaiy Organization is excited to announce the launch of the Udhiya
2024 project, an initiative firmly grounded in Islamic principles. Our mission is
to conduct a comprehensive Udhiya distribution in Tanzania during Eid al-Adha.
With a commitment to spreading joy, alleviating hunger, and strengthening
communal bonds, we aim to provide sacrificial meat to those in need. This
project reflects the essence of Islam while striving to make a significant impact
on underserved communities. The spiritual significance of Udhiya is profound,
and through educational campaigns, we seek to deepen understanding and
nurture connections to cultural and religious dimensions. We invite your
support as we embark on this transformative journey, aiming to slaughter 100
cows and create enduring positive change for the people of Tanzania.




GOALS TO BE ACHIEVED

UDHIYA DISTRIBUTION FOR JOYFUL EID CELEBRATIONS:

Our primary goal is to conduct seamless Udhiya distribution, providing sacrificial meat in
adherence to Islamic guidelines. This initiative aims to infuse joy and festivity into the lives
of underserved community in Tanzania during Eid al-Adha. By prioritizing cultural
sensitivity and fostering community participation, we aspire to create an atmosphere of
celebration that respects local traditions and strengthens social bonds.

ALLEVIATING HUNGER THROUGH NUTRITIOUS MEALS:

The second goal focuses on addressing hunger by providing nutritious meals to individuals
and families facing economic hardships. Through collaboration with local vendors and
markets, we aim to establish a sustainable source of protein, contributing to improved
health and well-being. By forging partnerships with suppliers, we ensure the efficient
distribution of nutritious food, offering not only immediate relief but also promoting long-
term health benefits for the recipients.

COMMUNITY ENGAGEMENT FOR SOLIDARITY AND
EMPOWERMENT:

Our third goal emphasizes active community engagement in the Udhiya distribution
process, fostering unity and empowerment. By recruiting and training local volunteers, we
create a participatory model that strengthens social bonds and ensures the project's
efficient execution. Beyond meat distribution, this goal envisions leaving a lasting legacy
by empowering communities to take charge of their own development, instilling a spirit of
collective responsibility and long-term self-sufficiency.



CATEGORY

DETAILS

PROPOSED
BUDGET

ESTIMATED

COST (IN USD)

Travel, Food &

Local travel for team members to supervise the

Accomodation distribution 3,000
Procurement of
Procurement of Cows for Slaughter 63,000
Cows
Banking Transaction fees and financial services 405
Vel Outreac.:h materials, awareness campaigns, and 350
promotions
Administration Administration Charges 7% 4,410




PROPOSED

TIMELINE

TASK START DATE END DATE
Project Duration 1/6/2024 25/6/2024
Marketing Campaign 1/5/2024 25/6/2024
Daily Distribution 16/6/2024 20/6/2024
Evaluation & Monitoring 20/6/2024 25/6/2024




IMPACT ON SOCIETY

IMPROVED ACCESS TO NUTRITIOUS FOOD:

The Udhiya 2024 project aims to enhance society by providing a sustainable source of
protein to underserved communities. This initiative addresses immediate nutritional
needs, contributing to improved health and well-being. By collaborating with local vendors
and markets, we ensure the efficient distribution of nutritious meals, fostering a positive
impact on the overall health and vitality of the recipients.

STRENGTHENED COMMUNITY BONDS THROUGH CELEBRATION:

Beyond nutritional impact, our project seeks to fortify community bonds by fostering a
sense of unity and celebration during Eid al-Adha. By actively engaging local volunteers
and respecting cultural traditions, we aim to create an inclusive atmosphere that promotes
social cohesion. This communal celebration not only spreads joy but also instills a sense of
solidarity, breaking down barriers and reinforcing the shared values of diverse
communities.

INCREASED AWARENESS OF ISLAMIC VALUES:

The Udhiya 2024 project endeavors to make a lasting impact on society by increasing
awareness of Islamic values and practices. Through comprehensive awareness campaigns,
we aim to educate communities about the significance of Udhiya, promoting cultural
understanding and tolerance. This impact extends beyond the immediate distribution of
meat, contributing to a more informed and harmonious society that values the principles
of sacrifice, charity, and compassion inherent in Islam.



LOCATION &
TARGETS

TANZANIA

In the heart of Tanzania, amid its vibrant communities and rich cultural tapestry,
the Khidhumaiy Organization is embarking on a transformative initiative. Our
mission is simple yet profound: to ensure that the sacred tradition of Udhiya
slaughter and distribution during Eid al-Adha is accessible to all, regardless of
economic circumstance.

With unwavering commitment to inclusivity and compassion, we aim to distribute
100 cows across Tanzania. To achieve this goal, we are offering 700 shares, each
representing a portion of a cow. By dividing each cow into 7 shares, priced at 1389
MVR or 90 USD per share, we intend to make participation in this righteous Islamic
deed feasible for individuals from all walks of life.

Our primary objective is not only to distribute meat to those in need but also to
foster a sense of community and solidarity. Through this collective effort, we seek
to strengthen the bonds that unite us as Tanzanians and Muslims, embodying the
values of compassion and generosity.

Your contribution, regardless of its size, holds the power to make a significant
impact in the lives of others. By joining us in this noble endeavor, you become part
of a movement dedicated to ensuring that no one in our community goes hungry
during Eid al-Adha. Together, let us spread the blessings of this auspicious
occasion and create a more compassionate and inclusive society where the spirit of

giving knows no bounds.



EVALUATION &
MONITORING

Regular Progress Reports and Updates:

Khidhumaiy Organization is committed to maintaining transparency and accountability throughout the
Udhiya 2024 project. Field coordinators will provide regular progress reports, detailing the project's status,
challenges faced, and achievements. These reports will enable stakeholders to stay informed and engaged,
fostering a sense of collaboration and shared responsibility.

Post-Distribution Surveys and Beneficiary Feedback:

To assess the impact of the project, we will conduct post-distribution surveys, gathering feedback from
beneficiaries. These surveys aim to capture the qualitative aspects of the initiative, including the recipients'
satisfaction, perceived impact on their lives, and suggestions for improvement. This feedback mechanism
ensures that the project remains responsive to the needs and preferences of the communities it serves.

Financial Audits for Transparent Fund Utilization:

As part of our commitment to transparent fund management, Khidhumaiy Organization will conduct
financial audits. These audits will meticulously review the project's financial transactions, ensuring
responsible and accountable use of funds. By maintaining financial transparency, we aim to build trust with
donors, partners, and the communities we serve.

Adjustments Based on Real-time Challenges and Opportunities:

The dynamic nature of project implementation requires adaptability. Khidhumaiy Organization will remain
vigilant to real-time challenges and opportunities, enabling us to make necessary adjustments to the project
plan. This flexibility ensures that the initiative stays responsive to the evolving needs of the communities and
maximizes its positive impact.

Memorandum of Understanding (MOU) for Collaborations:

When collaborating with local partners, Khidhumaiy Organization recognizes the importance of formalizing
the partnership through a Memorandum of Understanding (MOU). This document will delineate roles,
responsibilities, and expectations, fostering a clear understanding between the parties involved. The MOU
enhances communication, reduces misunderstandings, and promotes a harmonious collaboration, ultimately
contributing to the project's success. By formalizing partnerships, we aim to create a foundation of trust and
mutual respect, ensuring that the collaborative efforts are cohesive and effectively address the needs of the
targeted communities.



CONCLUSION

The Udhiya 2024 project by Khidhumaiy Organization represents far more than a simple
distribution endeavor. It embodies our dedication to Islamic principles, placing a strong
emphasis on cultural sensitivity, community involvement, and the empowerment of local
communities. This initiative not only meets the nutritional requirements of underserved
populations in Tanzania but also seeks to strengthen community ties during Eid al-Adha.
We welcome your support, highlighting transparency through regular progress updates,
post-distribution assessments, and financial audits. Our flexibility and commitment to
formalized partnerships, as evidenced by Memorandums of Understanding (MOUs), ensure
productive and respectful collaborations.

The Udhiya 2024 project shines as a beacon of hope, resilience, and community
development. With your assistance, we aspire to create a lasting impact that transcends
the project's duration. Together, let us embark on this meaningful journey, fostering
positive change and nurturing a world where compassion, comprehension, and unity
flourish. Your contribution represents a shared pledge to uplift the spirits and livelihoods
of those we endeavor to assist.
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LET'S
CONNECT
WITH US

+960 735 3339
info@khidhumaiy.org
www.khidhumaiy.org

M. Saamee Villa 3rd
Floor, Haveeree Hingun,
Male’, Rep. of Maldives



